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AIVER IS REQUIRED, SYSCOM/PEO CERTIFIES SYSTEM READY TO OT by msg to CNO (info OPTEVFOR). 

 

PLANNING 
PHASE 

PRE- 
REVIEW 
PHASE SEE 

MS B 
PLANNING 
CHECKLIST 
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MSB 
PRE-

REVIEW 
CHECKLIST 

SEE 
MS B 

REVIEW 
CHECKLIST 

REVIEW MILESTONE B PRE-REVIEW CHECKLIST. 

SUBMIT MS B BRIEF AND ADM TO ACT PARTICIPANTS FOR 
FINAL REVIEW and schedule an 00A-A Consultation if needed. 

ENSURE FINAL CERTS ARE COMPLETED. 

CONDUCT THE MILESTONE PRE-BRIEF.   (Closed session) 

SEND FINAL BRIEF TO ACT PARTICIPANTS with any final changes.  
Update any changes to the scheduled MS brief date on the Digital Dashboard

CONDUCT ACT MEETING - Obtain consensus to 
proceed.  (Email minutes to ACT Participants) 

Ø ACQUISITION STRATEGY (prior to release of RFP) 
Ø APB (Including CAIV-based objectives) 
Ø PHASE A EXIT CRITERIA 
Ø THREAT ASSESSMENT* 
Ø TEST PLANS 
Ø INITIAL PRODUCTION EXPERIENCE* 
Ø ENVIRONMENTAL CONSEQUENCES* 
Ø CCA Requirements 
Ø ADEQUACY OF RESOURCES (Manpower/Funding) 
Ø ICE AND MANPOWER ESTIMATE (10USC 2434) 
Ø  UPDATED C4ISR SUPPORT REQUIREMENTS (See 

DoD 5000.2R, C2.2)
Ø C4ISP UPDATE 
Ø LRIP QUANTITIES (as applicable) 
Ø SEE DODI 5000.2, ENCLOSURE (3) for additional 

requirements. 
*  Normally not applicable to ACAT IA programs. 

Note:  MS B is conducted after MS A or DR and signifies the start of System Development.  Refer to DoDI 5000.2, Para 
4.7.3.2.3 and SECNAVINST 5000.2C, para 1.5.2A for MS B requirements.  The DAB timeline can be found on page T-2. 

SEE MS B 
LONG-RANGE

PLANNING 
CHECKLIST 

BEGINNING OF MS B PLANNING 
PHASE.  REVIEW CHECKLIST. 

MS B BRIEF 
The Acquisition Review Board (ARB) is a board composed of SPAWAR Principal 
Advisors.  ARBs convene when the PD conducts a Milestone B for ACAT III/IV 
Programs.  The ARB also convenes whenever COMSPAWAR conducts an 
Acquisition Program Briefing to determine whether the program should proceed to 
either the ASN(RD&A) for ACAT 1C/1AC/II or the USD(AT&L) for ACAT1D or 
ASD(C3I) for ACAT1AM Programs.  Since most members of the Acquisition 
Coordination Team (ACT) are also members of the ARB for ACAT 
1C/1AC/II/III/IV Programs, a "PAPER" MILESTONE REVIEW is often 
performed in lieu of an ARB meeting.  An ARB is mandatory for ACAT 1D/1AM 
and recommended for ACAT III/IV Programs.  Please refer to SECNAVINST 
5420.188E for further guidance. 

LONG-RANGE
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SCHEDULE PRE-BRIEF & BRIEF VIA THE DIGITAL DASHBOARD 
(instructions thru 00A-A). 
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Initiate 
MS B 

Program 
Review 
Planning 

Process 

Complete 
and 

Submit 
Program 
Decision 

Brief 

Initiate Acquisition  
 Coordination Team 

(ACT) Planning 

Plan and 
 schedule 

JROC, 
OIPT, 

DAB, as 
Required 

 

Cost,  
Schedule
Perform-

ance 
Trade off 
Analysis 

Pre-phase A 
Exit Criteria 

Issues  
Resolved or 

Addressed 

Documen
tation 

Updates 
ORD, 

Acq Strat,
TEMP, 
CARD, 
Threat, 

APB  

Begin 
Program 
Decision 
Brief 
Updates 

Draft ADM 
(Program 

Initiation/ LRIP 
Quantities/ 
Phase B Exit 

Criteria) 

Phase A 
Exit 

Criteria 
Met 

Technical 
Review 
Strategy 

completed

Mature 
Design For 

Testing 

DT&E 
Plans 

complete 
and 

provided 

Logistics 
Assessment 
Certification 

Test and Evaluation 
Strategy completed 

180 days after 

Milestone A 

Notify 
Participants 

Coordinate 
W/SECDEF 

Conduct 
ACT 

Meetings 

Coordinate 
W/SECNAV

Coordinate 
W/SYSCOM 

Coordinate 
W/OPNAV 

Schedule 
MS B 

Decision 
Meeting 

MS B 
Decision 

Brief 
With 
MDA 

PD Sign 
ADM 
ACAT 

III, IV 

MS B  
Decision

Brief 

with PD 

MDA 
sign 

ADM 
ACAT 

I, II 

If the scheduled review is for an ACAT I/II program, 
the ASO will ensure that the review is coordinated with 
00/00A/09 and/or ASN(RD&A) staff. 

FOR ALL ACAT I & II PROGRAMS, SUBMIT FINAL MS B BRIEF TO 
ASN(RD&A) SEVEN DAYS PRIOR TO THE SCHEDULED BRIEF. 

CONFIRM AVAILABILITY OF PRINCIPLES for proposed briefing date.

PHASE A 
Concept and Technology 
Development refines assessments 
of the alternative concepts for 
meeting a need and development of 
subsystems/components that must 
be demonstrated before integration 
into a system. 

FINISH 

START 

NOTE: 
This process 

flowchart is only 
a guide.  Events 

are not 
necessarily in 
chronological 

sequence. 

http://dod5000.dau.mil/DOCS/Master.020405.Instruction.doc

